
TEACHING TOOL 2 — QI CHARTER
To access on-line version of tool, click here.


	QI Charter

	Program:	                                   
Date: 	 
As a team we are committed to achieving the following performance improvement goals:



	What are we trying to accomplish?

	No.
	[bookmark: accomplish]What are we trying 
to accomplish?
	How will we know that a change is an improvement? 
	[bookmark: _GoBack]What changes will we make that will result in 
an improvement?
	Timeline
	Leader accountable for achieving outcomes
	Support requirements

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Project Accountability

	Role
	Responsibility
	Name
	Signature
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